Staying out of Trouble: Proper
Board Practices and
Procedures

You've Got No Business
Without a Quorum

What Happens if We Start Out
With a Quorum, But it is Lost
During the Meeting?
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Be Wary of Unofficial
Board Meetings

All kinds of “meetings” are subject
to the Open Meetings Act
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Email: Friend or Foe?




Agendas, Minutes & Records

“Everyone here? Good. Meeting
topic: Setting world record for
shortest meeting. All in favor say
aye. Ayes have it. Meeting over.”

Your Agenda Serves as
the Public’s Notice of Meetings

How Should You Provide
Notice?




Do we need to post a notice of all
of our regular meetings?

We Need to Change the Meeting
Time of Our Regular Meetings...
Can We Do That?
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Pay Careful Attention to
Your Agenda
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We Forgot to Include a Critical
Ordinance on Our Agenda...Can
We Amend the Agenda at the
Meeting?

A Quick Note About
Special and Emergency Meetings

Remember to Keep Written
Minutes of All Your Meetings
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Who should take the minutes of the
meeting?
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Do the open portions of our meetings need
to be audio or videotaped?
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Are We Required to Disclose Our
Meeting Minutes to the Public?




A Quick Note About
Approving Minutes
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Can we let an official participate
in a meeting electronically?
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Key Elements of
Remote Participation:
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Can we let a board member who will not be
at the meeting vote by proxy?

A Few Good Meeting Tips

Another Good Tip:
Consider Using Committees
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... BND, AS USUBL, THIS
COMMITTEE IS DEADIOCKED...FOUR
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One More Tip:
There’s No Right to
Public Comment
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Closing a Meeting to the Public
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Do we need to identify ourselves
in closed session?
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Can we go into closed session
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orl 2 voice vote

in ar ltern Be Discussed in Closed
i

Session Even If It Wasn't Mentioned in
losed Session Motion?
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Can We Vote on Matiers During

Closer Session
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What if our tape recorder breaks?
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Who is in charge of safeguarding the tapes?
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Can we let a board mermber who was
not present at the rmeeting listen to the

closed sessiorn tapes?

What carn we do about a2 board rmernber wr

leaks closed session materials to the ¢ ress’/
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Do we need to approve closed sessio

rminutes that we don't plan to release?
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Can we release parts of

sion minutes?
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Carl we Invite experts or other officials
into our closed session?

Carl we tall about where z new public
building should be located in closed

session?
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Can we criticize the performance of an
o

ermnployee in clo se session?

Car we tall albout whether we

should hire
an auditor as an independent contractor
during closed session?
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rlow do we hire a new engineer,
surveyor or architect?
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Why Do We Need the Open Meetings Act?

Questions
:
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